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Copyright & Usage Statement

© 2025 Muriel Waugh Educational Services, LLC. All rights reserved.

This training binder, including all modules, assessments, and supplemental materials, is the
intellectual property of Muriel Waugh Educational Services, LLC and is provided solely for use
by authorized pilot program participants.

No part of this publication may be copied, reproduced, distributed, or transmitted in any form or
by any means — including photocopying, recording, screen capture, or other electronic or
mechanical methods — without prior written permission of the publisher.

Authorized participants may print or duplicate individual binder pages only for personal
classroom use during the pilot program. Any other use, including commercial resale,
professional training outside of the pilot, or adaptation into derivative works, is strictly
prohibited.

Violation of this policy may result in removal from the pilot program and/or legal action.

For permissions, please contact:
info@unleashinggreatnessedu.org | @ www.unleashinggreatnessedu.org



http://www.unleashinggreatnessedu.org/

Welcome Letter

Dear Educator,

Welcome to the Unleashing Greatness Pilot Program. You are part of a groundbreaking effort to
not only boost literacy but also build identity, empathy, and confidence in students through
culturally relevant, story-based learning.

This binder is your companion as you move through the 7 training modules. Each module is led
by Jordan Blaze (your Al facilitator), supported by slide visuals, and paired with binder prompts
to deepen your reflection.

Thank you for being a pioneer in this work. Your insights and student outcomes will help shape
the future of literacy education.

With appreciation,
Robert Waugh
Director, Muriel Waugh Educational Services, LLC



How to Use This Binder
This binder is designed to work in syne with the Jordan Blaze videos and slide deck.
Here’s the flow:

1. Watch the video (14 min) — Jordan introduces key ideas:

https://voutu.be/JEZoKRk1I8M

2. Pause when cued — Jordan will say “Pause the video now.”
o Look for the € Binder Cover Image on your slide that indicates “Pause”.
o Binder pages will give you space to jot your thoughts.
3. Reflect & Write — Capture your responses. These notes will guide group discussions
and your own practice.
4. Resume the video — Jordan provides insights and takeaways.
5. Mark Key Takeaways — At the end of each module, highlight the ideas you’ll carry
forward.

Tip: Your binder is a living document. Write freely, sketch visuals, or note challenges you want
to discuss with colleagues.


https://youtu.be/JEZoKRk1I8M
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1| Binder Pages — Module 1: Welcome & Vision

Page 3 - @ Key Takeaway Notes
(After Jordan’s First Segment)
Write down the 2—-3 most important insights Jordan Blaze just shared:

4
7
4
[l Data Snapshot Connection (After the Second Segment)

In your own words: What surprised you about the NAEP vs. state data? How do you see this
showing up in your school or community?

A
7

Page 4 ¥ Reflection Prompt — Why This Matters
(After Segment 3 — Pause Moment)

Jordan Blaze asks you to reflect:

Why does this work matter to you and your community?

A
/

Why does this work matter to you?” Example: “Because my students deserve to see their culture
reflected in the stories we teach.”)

Mini Recap — Module 1

o {8 Literacy is the foundation for every opportunity.
o @ Identity + joy = lasting motivation.
e [l Behind every data point is a child’s story.



1| Binder Pages — Module 2: The Power of Story

Page 5 - @ Key Takeaway Notes

(After Segment 2)

What are the 2—3 most important insights Jordan Blaze shared about the role of story?
7
s
4

& Classroom Connection Notes (After Segment 3)

What have you noticed in your own classroom (or community) when students connect personally
with a story?

A
A
7

Page 6 — ¥ Reflection Prompt — Story That Lights Up
(Cue: Slide 4 — Pause Moment)

When was the last time you saw a student light up because a story reflected who they are, or
what they dream about?

If you can’t think of an example, describe what that moment would look like for your students.
z
7
7

Mini Recap — Module 2

o [] Stories are engines for identity, empathy, and hope.
o @ SEL skills thrive when embedded in narratives.
o %> When students “see themselves,” reading becomes personal.



1| Binder Pages — Module 3: pilot Program Structure

Page 7 - [©] Weekly Flow Notes
(Cue: Slide 2)
What part of the weekly flow feels most doable in your setting?

7

@ Pilot Materials Checklist (Cue: Slide 3)

Check off which resources you already feel comfortable using:
L] Novel

L] Teacher Guide

0] Student Workbook

O] Chapter Quests

L1 Assessments (Pre/Mid/Post)

0] Parent Playbook

L1 Morphology & Academic Vocabulary Pack
U] Fluency Passages + WCPM Tracker

Morphology & Fluency Components

The Pilot includes the Morphology & Academic Vocabulary Pack and the Fluency Passages +
WCPM Tracker as daily/weekly routines. These fill critical Science of Reading and NAEP-
aligned needs by explicitly building vocabulary (roots, affixes, Tier 2/3 words) and fluency
(Words Correct Per Minute growth). These are not extras — they are central supports to ensure
skill mastery alongside story-based learning.

What support might you need to maximize these tools?

Page 8 — %P Reflection Prompt — Pilot Structure

(Cue: Slide 4 — Pause Moment)
Which part of this pilot’s structure excites you most? Why?

A
A
7




Mini Recap — Module 3
. [:I] Pilot = 68 weeks, flexible for ELA, afterschool, or Saturday academies.

o (@ Materials are turnkey — everything is provided.
o [ Assessments track growth without adding burden.

E] Binder Pages — Module 4: practical Implementation

Page O _ Practical Implementation Notes
[] Daily Flow Template (Cue: Slide 2)
Sketch your own version of a daily flow:

e Hook/Vocabulary: min
o Reading: min

e Discussion: min

e Activity/Quest: min

e Close/Journal: min

What adjustments would make this realistic for your class?

A
7

(Example: “Hook: 3 min | Reading: 20 min | Discussion: 7 min | Quest: 10 min | Journal: 5 min.
My class tends to need longer for discussions, so I'll shorten the reading block slightly.”)

[_] Lesson Moves to Try (Cue: Slide 3)
Note 1 idea you’d like to try from the examples, or write your own:

4

(Example: “During Chapter 1, I'll stop at the tear in the sky and ask: Would you step through?
Why or why not? My students love ‘choose-your-own-adventure’ style prompts.”)

Core Routines: Morphology & Fluency

* Morphology (5—10 minutes, 3x per week): Teach roots, prefixes, and suffixes from the
Morphology Pack. Connect word study to novel vocabulary and Tier 2/3 words.

* Fluency (10 minutes, 2x per week): Use Fluency Passages for repeated readings. Track WCPM
in the class tracker to monitor progress over time.

These two routines ensure that decoding, vocabulary, and fluency — often cited as “missing” in
story-based models — are fully addressed.



Page 10- %> Reflection Prompt — Practical Flow

(Cue: Slide 4 — Pause Moment)

Which part of this daily flow would be easiest to implement tomorrow?
Which part might stretch you?

A
A
2

(Example: “Easiest — Hook & vocab, because I already do a word-of-the-day. Stretch —
Journaling, since my kids struggle with writing stamina.”)

Morphology & Fluency Data

Teachers should track:

* % of morphology/vocabulary mastery from mini-quizzes.

* Fluency growth (Words Correct Per Minute baseline — mid — post).

These measures strengthen the credibility of the pilot against commercial programs and provide
hard data to complement comprehension scores.

10



[[] Binder Pages — Module S: Data & Reflection

Page 11 - pilot Assessment Map & Notes
[L] Assessment Map (Cue: Slide 2)

Pre-Test (Week 0):
Mid-Test (Week 4):
Post-Test (Week 7-8):
Morphology & Fluency Data

Teachers should track:

* % of morphology/vocabulary mastery from mini-quizzes.

* Fluency growth (Words Correct Per Minute baseline — mid — post).

These measures strengthen the credibility of the pilot against commercial programs and
provide hard data to complement comprehension scores.

Bt Scoring Snapshot (Cue: Slide 3)
Circle which matter most for your students:

e Vocabulary %
e Comprehension %

e Fluency (WCPM)

e Writing (0-3 rubric)

« SEL Confidence (@ ® ®)

(Example: “Most useful: Fluency (WCPM). It’s the quickest way to tell if kids are moving from
struggling to on-track readers.”)

Page 12 - %> Reflection Prompt — Data Priorities

(Cue: Slide 4 — Pause Moment)
Which data point do you think will be most useful for your teaching practice? Why?

A
A
7

(Example: “Comprehension % — because it shows whether my students are actually
understanding the story, not just decoding the words.”)

This version makes data less intimidating, links it directly to practice, and gives a clear
binder anchor.

11



[:] Binder Pages — Module 6: Sustainability & Scaling

Page 13- Sustainability & Scaling Notes
(Cue: Slides 2-3)
@ Defining Sustainability

e Teachers feel confident to continue independently.
o Students keep growing beyond the pilot.
e Materials are flexible and reusable.

Scaling Pathways
Circle one you’d prioritize:

o Horizontal Scaling (more classrooms, same grade)
o Vertical Scaling (grades 3—6)
e Community Scaling (family engagement schoolwide)

(Example: “Community scaling — because parents in our school want to be more engaged, and
this program makes that easier.”)

Page 14 - ¥+ Reflection Prompt — Scaling Pathways

(Cue: Slide 4 — Pause Moment)
Which scaling pathway feels most realistic for your school? Why?

A
A
7

(Example: “Horizontal scaling — we have three 4th grade classrooms, and if all teachers run
the pilot, it will be easier to measure impact.”)

This module balances inspiration with practicality, so schools can clearly picture how to
keep building after the pilot ends.

12



[:] Binder Pages — Module 7: Pulling It All Together

Page 15- ’ Big Picture Recap

(Cue: Slide 2)

& Purpose — Literacy, identity, engagement.

& Structure — 6-8 weeks, lessons + quests + family links.
& Growth Lens — Pre/Mid/Post assessments.

& Sustainability — Teachers empowered, schools scaling.

Notes:

A
7

(Example: “I see how the ecosystem connects reading + SEL + family engagement. The
structure feels doable for my ELA block.”)

Page 16- %> Reflection Prompt — Pilot Power

(Cue: Slide 3 — Pause Moment)
Which part of the pilot feels most powerful to you — and how will you use it?

A
A
7

(Example: “The Quests — my students love game-based learning, and I’ll use them to spark
engagement while still hitting standards.”)

With Module 7, the binder and video series close on a high note: inspiration + reflection +
clarity.

Teachers leave with a binder full of notes, reflections, and action plans synced to the video
journey.

Administrators see a turnkey pilot with data, growth, and clear next steps.

13



{5 Appendix A: Pilot Assessments

Each classroom receives a 3-part assessment suite binder tied to the first three chapters of

Unleashing Greatness.

Pre-Test (Week 0)

Vocabulary (10 items)

Comprehension passage (multiple choice + 1 short answer)
Oral fluency (WCPM passage)

Writing prompt (scored 0-3)

SEL self-rating ® O ©®)

Mid-Test (Week 4)

Vocabulary (5 items)
Comprehension passage (shorter)
Oral fluency (WCPM passage)
SEL self-rating

Post-Test (Week 7-8)

Vocabulary (10 items — parallel set to Pre)
Comprehension passage

Oral fluency (WCPM passage)

Writing prompt (scored 0-3, parallel to Pre)
SEL self-rating

14



Ll Appendix B: Growth Report Template

Unleashing Greatness — Pilot Growth Report

School: * Grade: * Dates:

Skill Area Pre-Test Avg. Mid-Test Avg. | Post-Test Avg. | Growth Trend
Vocabulary / / S
Comprehension / /N
Writing (0-3) n/a /1 /
Oral Fluency / /
(WCPM)

SEL Confidence / /
OI®)

Key Highlights
e % of students who improved in at least one area: %
e % of students who met/exceeded grade-level fluency: %
o Biggest area of growth:
o Biggest ongoing challenge:

Teacher Reflection
¢/ What worked best during the pilot?

¢/ What adjustments are needed for full implementation?

Recommendation for Next Steps

] Expand to more classrooms

L] Provide additional coaching support
L1 Continue pilot group another cycle

[ Scale to schoolwide implementation

15




? Appendix C: Teacher & Leader FAQ
Logistics & Time Management

Q1. How much time does the pilot take each week?
Most teachers use 30—40 minutes, 3—4 times per week during the literacy block. It can also run
afterschool in 60-minute club sessions.

Q2. What if my schedule is already packed?
The program is modular. You can select 2—3 key activities per week (vocabulary,
comprehension, quest) while still collecting meaningful data.

Q3. Do I need special training before starting?
No. The Teacher Guide walks step-by-step. Optional PD videos (Jordan Blaze modules) help
you feel confident in facilitation.

Curriculum Fit & Standards

Q4. Is this aligned to standards?
Yes. Activities align with CCSS ELA for grades 4-6, plus Science of Reading practices
(vocabulary, fluency, comprehension).

QS. Can this replace my existing ELA curriculum?
No. It’s designed as a supplemental ecosystem — strengthening literacy, SEL, and engagement
alongside core ELA instruction.

Q6. Does it work for afterschool or summer programs?
Yes. The flexible pacing makes it ideal for enrichment, clubs, or intervention blocks.

é‘,? Differentiation & Inclusion
Q7. What if my students are below grade level?

Scaffold with paired reading, chunked passages, and sentence stems. Growth is measured from
each student’s baseline, not grade-level expectations.

16



Q8. Will advanced readers be challenged?
Yes. The Teacher Guide includes optional extension activities: CER writing prompts, text-to-
world connections, and creative projects.

Q9. How does this support English Learners (EL)?
Vocabulary and morphology activities are especially EL-friendly. Pair visuals with text and
allow multilingual responses when possible.

Q10. How does this support students with IEPs or 504s?
The program emphasizes multiple modalities — reading, writing, art, discussion. Teachers can
adjust text length, use audio supports, or emphasize oral reflection as needed.

Family & Community

Q11. Do families have to be involved?
Not required, but strongly encouraged. Even 10—-15 minutes of Parent Playbook activities boost
retention and motivation.

Q12. What if families don’t participate?
Students still gain from classroom instruction. Family engagement simply multiplies the impact.

Q13. How do I explain this to parents?
Use the provided Parent Letter + Playbook. It frames the program as: “Literacy you can start
at home tonight, with fun, no-prep activities.”

m Data & Assessments
Q14. How do I score the assessments?

e Vocabulary & Comprehension: 1 point each
e  Writing: 0-3 rubric
e Fluency: Words Correct Per Minute (WCPM)
e SEL: emoji self-check

Use the scoring sheet for quick entry.

17



Q15. What if students don’t improve?
Even “no growth” is useful data. It helps pinpoint needs and adjust scaffolds. Small steps (like
confidence in reading aloud) are valid wins.

Q16. How is student data handled?
All student-level data is de-identified. Reports use class-level averages and subgroup counts (n >
10) to ensure privacy.

Q17. Can I use my own assessments instead?
You may add local assessments, but please keep the pilot Pre/Mid/Post to ensure consistency and
comparability across schools.

@ Implementation & Scaling

Q18. What if I can’t finish all 3 chapters in time?
Even completing 2 chapters with all assessments still yields meaningful growth data. The pilot is
intentionally low-risk.

Q19. What happens after the pilot ends?
You’ll complete the Growth Report. Schools receive a one-glance summary with
recommendations for expansion or scaling.

Q20. Can I adapt this for other grade levels?
Yes. While designed for 4-6, the ecosystem has versions for 3rd grade and for middle school.
Contact us for tailored options.

18



qj Appendix D: Contact & Support

Muriel Waugh Educational Services, LLC

Email: info@unleashinggreatnessedu.org

@ Website: https://www.unleashinggreatnessedu.org
Qe Phone: 888 865-3239

Pilot support includes:

e Email support within 24 hours
e Optional Zoom check-ins (for principals/coaches)

e Access to supplemental resources and updates

{3 Appendix E: Beyond the Pilot — Ongoing Options

19



The Unleashing Greatness Pilot Program is designed to deliver measurable reading growth in
just 6-8 weeks.

But for schools and families ready to go further, we offer optional digital extensions that
expand the Pilot into an ongoing ecosystem.

% Al-Powered Companions
Custom GPT Chapter Quests (Ch. 1-10)
o Interactive Al guides that help students reflect, explore vocabulary, and tackle literacy
challenges while moving through the novel.
o Designed to feel like “guided adventures” alongside the text.

Major Game GPT Quests (Ch. 12-14)

o Immersive digital quests tied to key turning points in the novel.

o Blend literacy, SEL, and problem-solving in ways that push collaboration and critical
thinking.

# Gamified Extensions
Rhino Slayer Game + GPT

e A mystery-style game where students use literacy and science skills to solve challenges.
e Includes an Al companion to guide, hint, and narrate the journey.

Board & Explorer Tools

e Quest cards, tokens, and the Explorer’s Handbook expand learning into afterschool clubs
and family game nights.

Navigation & Support

Concierge GPT

20



o A friendly Al guide that helps teachers, parents, and leaders explore the full Unleashing

Greatness ecosystem.
o Built to answer questions, recommend resources, and simplify your planning.

These extensions are optional — the Pilot stands strong on its own.
But for schools, families, and programs that want more engagement, deeper integration, or
ongoing enrichment, they’re ready to unlock.

https://www.unleashinggreatnessedu.org
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